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• A subgroup of the Management Committee and Technical 
Advisory Committee to develop a preliminary prioritized list of 
WQPP strategies, and bring a proposed shortened list of 
WQPP priorities back to the Steering Committee for their 
consideration.

• The Steering Committee will then develop a facilitated 
strategic planning process for the updated priorities.

The November 2019 Steering Committee Motion 
Directed:
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Working Group Process

17 Working Group Members:
Priorities 
Working 
Group

Federal 
Agencies

State 
Agencies

Local 
Agencies

Municipalities

Universities

Non-Profit 
Organizations

• EPA, FKNMS, NPS
• DEP, FWC
• Monroe County
• Cities of Marathon and Key West
• UM, FIU, Florida Sea Grant
• The Nature Conservancy
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Working Group Process
Identify 

Working Group 
Members

Strengths

• Diverse membership integrates and 
leverages resources and authorities 
across a suite of WQ issues.

• Forum for public input on WQ issues.

• Mandated by law.

• Dedicated funding from EPA.

• History of action and implementation.

Means of Influence

• Scientific information about the issues.

• Funding for research and other projects.

• Communication and outreach to the community.

• Science and consensus can influence policy and the 
adoption of BMPs. Motions can be made and 
shared with local agencies, the Governor, etc.

• Some representatives on the WQPP have authority 
to implement recommendations. 

Review WQPP
Purpose,

Activities and 
Strengths



Working Group Process
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1. South Florida Regional External 
Influences

2. Tied for 2nd:
• Farfield External Influences
• Local Wastewater
• Local Stormwater
• Tidal Flooding and Climate

6. Sargassum/Organic Debris
7. Tied for 7th:

• Canals
• Emerging Pollutants of Concern

9. Marinas/Liveaboards
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Prioritization Criteria
Water Quality Benefit: Projected effectiveness in reducing water quality problems in 
FKNMS. 

Potential WQPP Impact: Likelihood that the WQPP can have a meaningful impact or 
serve as a key influencer on the issue or activity.

Level of Completion: Degree to which the issue or activity has been or is currently 
being addressed.

Very High High Low



Prioritization Framework
Water Quality Benefits = Low

Very High High Medium Low
Very High Priority #4 Priority #4 Priority #4 Priority #4

High Priority #3 Priority #4 Priority #4 Priority #4
Medium Priority #3 Priority #3 Priority #4 Priority #4

Low Priority #2 Priority #3 Priority #3 Priority #4

Water Quality Benefits = Medium

Very High High Medium Low
Very High Priority #3 Priority #4 Priority #4 Priority #4

High Priority #3 Priority #3 Priority #4 Priority #4
Medium Priority #2 Priority #3 Priority #3 Priority #4

Low Priority #1 Priority #2 Priority #3 Priority #3
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Water Quality Benefits = High

Very High High Medium Low
Very High Priority #3 Priority #3 Priority #4 Priority #4

High Priority #2 Priority #3 Priority #3 Priority #4
Medium Priority #1 Priority #2 Priority #3 Priority #3

Low Priority #1 Priority #1 Priority #2 Priority #3

Water Quality Benefits = Very High

Very High High Medium Low
Very High Priority #2 Priority #3 Priority #3 Priority #4

High Priority #1 Priority #2 Priority #3 Priority #3
Medium Priority #1 Priority #1 Priority #2 Priority #3

Low Priority #1 Priority #1 Priority #1 Priority #2
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Draft WQPP Priorities Recommendation
• Overview of Water Quality ‘Issue Areas’
• Description of Recommended Priorities
• Rationale for Selection

WQPP Core Responsibilities
•Program Administration
•Data Collection, Analysis & Reporting
•Education & Outreach



Questions?

Karen Bohnsack, Karen.Bohnsack@noaa.gov, 305-304-2196
Associate Director, Water Quality and Ecosystem Restoration

Florida Keys National Marine Sanctuary

FKNMS Water Quality Protection Program Meeting 
with the Sanctuary Advisory Council Photo: Shawn Verne
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