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Introduction to Workshop and 

FWC’s Integrated Mapping and 

Monitoring Programs



Workshop Purpose

 Opportunity for the 
conservation community to 
connect (or re-connect!)

 Highlight a (somewhat) 
overlooked region of the Big 
Bend and bring it to the 
attention of decision makers 
and funding entities. 



Why this region?
Horseshoe Cove and 
Suwannee Sound are 
unique:

 Documented losses:
◦ Seagrass

◦ Oysters 

 Many research and 
monitoring data gaps

 Low human population

 Many recently funded 
restoration projects

 Regional interest & 
support

Horseshoe Cove

Suwannee Sound

Cedar Key

Pepperfish

Keys



Why FWRI? 

Integrated Mapping and Monitoring Programs

Seagrass

Oyster reefs

Coastal wetlands



Seagrass Integrated Mapping and 

Monitoring Program (SIMM)

 Statewide report available at  
http://myfwc.com/research/habitat/seagr
asses/projects/active/simm/

 Provides statewide and regional 
summaries of seagrass status

 Regionally-focused chapters include 
information on mapping, monitoring, 
threats, and recommendations for 
seagrass

◦ Southern Big Bend Chapter (v 3.0, 
5/2019)

◦ Suwannee Sound, Cedar Keys and 
Waccasassa Bay Chapter (v 2.0)

Big Bend, 2015

Southern Big Bend

http://myfwc.com/research/habitat/seagrasses/projects/active/simm/


Coastal Habitat Integrated Mapping 

and Monitoring Program (CHIMMP)

 Statewide report (2017) available at  
https://myfwc.com/research/habitat/coas

tal-wetlands/projects/chimmp/

 Regionally-focused chapters

◦ Chapter 3: Big Bend and Springs 

Coast (update to be released 2021)

 Coordinator maintains email 

listserv and hosts partner 

workshops 
http://ocean.floridamarine.org/CHIMMP/

https://myfwc.com/research/habitat/coastal-wetlands/projects/chimmp/
http://ocean.floridamarine.org/CHIMMP/


Oyster Integrated Mapping and 

Monitoring Program (OIMMP)

 Statewide report (2019) available at: 
https://myfwc.com/research/habitat/coasta
l-wetlands/projects/oimmp

 Created the most comprehensive 
map to date: 
https://geodata.myfwc.com/datasets/oyster
-beds-in-florida

 Regionally-focused chapters

◦ Chapter 4: Big Bend and Springs Coast 
(update to be released 2021)

 Coordinator maintains email listserv 
and hosts partner workshops: 
http://ocean.floridamarine.org/OIMMP/

https://myfwc.com/research/habitat/coastal-wetlands/projects/oimmp
https://geodata.myfwc.com/datasets/oyster-beds-in-florida
http://ocean.floridamarine.org/CHIMMP/


IMMPs – what next? 

Successfully connecting partners 

within and outside of Florida 

Technical Report (v 1.0) published

Continuously seeking funds to update 

the reports and address data gaps 

identified.

Mapping & Monitoring → Management Action

Take a regional, multi-program approach



Workshop Goals

 Discuss status, needs, and 
opportunities for living resources 
in the Horseshoe Cove and 
Suwannee Sound and its 
associated watershed.

 Facilitate communication and 
coordination among local 
experts, land managers, and 
funding entities working in 
Horseshoe Cove and Suwannee 
Sound



Agency and program summaries

See PDF of program summaries for further information, 

resources, and contacts regarding activities in the region



10 March 2021

8:30 am – 12:30 pm

Hosted by

Florida Fish and Wildlife Conservation Commission

Fish and Wildlife Research Institute

Horseshoe Cove and Suwannee Sound 

Workshop – Day 2



Recap of Day 1 – Fish & Wildlife

Goal: Discuss status, needs, and opportunities 
for living resources in the Horseshoe Cove and 
Suwannee Sound and its associated 
watershed.

 Oyster restoration, mapping, monitoring & 
aquaculture

 Habitat needs of birds (oyster reefs & salt 
marsh)

 Fisheries independent monitoring

 Monitoring and management gaps and needs 
(excellent and engaged discussion)



Conceptual Ecosystem Model for 

Horseshoe Cove & Suwannee Sound

Process:

◦How does it work?

◦ Provide feedback on 

most important drivers of 

ecosystem-scale stability or 

change in the region

◦ Raise hand or use chat box to provide 

feedback

◦Draft CEM will be

updated on the fly

◦ Viewable at:
https://jamboard.google.com/d/1MWkVOY4AY0lkCgDfvBcErcXGS1RbI

ZRHLjP5pOv96Kw/edit?usp=sharing

https://jamboard.google.com/d/1MWkVOY4AY0lkCgDfvBcErcXGS1RbIZRHLjP5pOv96Kw/edit?usp=sharing


11 March 2021

8:30 am – 12:30 pm

Hosted by

Florida Fish and Wildlife Conservation Commission

Fish and Wildlife Research Institute

Horseshoe Cove and Suwannee Sound 

Workshop – Day 3



Recap of Day 2

 Ongoing habitat and water quality research and 
monitoring

 Agency overviews from DEP, SRWMD, USACE

 Discussed key information gaps and identified 
management actions
◦ Data synthesis!

◦ Freshwater discharge a big driver in the region

◦ Gaps in current monitoring networks and long-term 
support of this data collection a concern

 Telling this region’s story

◦ Conceptual model discussion



Upcoming events

 FL TIG NRDA Restoration Plan 2 Webinar
◦ Tonight at 5pm! (see chat from Gareth for details)

 Annual Forage Fish Data Workshop, 
◦ Virtual, May/June 2021  
◦ Email Justin jgrubich@pewtrusts.org for details

 OIMMP workshop planned for Fall 2021 or 
Spring 2022
◦ Email Kara.Radabaugh@myfwc.com to join email list if 

interested

 UF Big Bend Science Symposium, 2022

 Webinar: State of Florida Ecological Report Card
◦ March 30th (2-3pm) & 31st (11:00am-noon)

◦ Email Nicole.Burns@myfwc.com for details

mailto:jgrubich@pewtrusts.org
mailto:kara.Radabaugh@myfwc.com
mailto:Nicole.Burns@myfwc.com


Workshop Conclusion





THANK YOU, RICH & HOLLY!

https://prepestuaries.org/01/wp-content/uploads/2018/10/CoastWise-Partners-Holly-Greening-and-Rich-Batiuk.pdf

https://prepestuaries.org/01/wp-content/uploads/2018/10/CoastWise-Partners-Holly-Greening-and-Rich-Batiuk.pdf
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Thank you for your participation!


